Workplace Planner Questions and Exercises

After completing the Proplanner Workplace Planner Tutorial, answer the following questions on some of the functions of WPP and its outputs.  Also, complete the following exercises that add on to the existing tutorial.

1.
Describe two methods on how a new location could be added into the AutoCAD drawing.

2.
To make the AutoCAD drawing easier to follow, how can the user change the color of the operator’s path?
3.
What percentage of time is dedicated to walking for TECH1?

4.
In the process chart that is generated in the Station Report, what symbol is used in the third step for the PHLEBOTOMIST?
5.
What is the step for TECH2 that makes up 19% of TECH2’s part of the process that does not add value but is necessary?

6.
What is the total distance traveled for TECH2?


Process seconds?



Walk seconds?



Delay seconds?



Total seconds?

Before completing the following exercises, print the current LEAN Assessment and copy the results from the Routings tab.
7.
When the tutorial ended, both TECH1 and TECH2 are in the FREEZER, but should go back to their original workstations.  Add the necessary lines of routing and edit the paths to get them back without them walking through walls.
8.
It is not necessary to have the CHEM_WORKSTATION, CENTRIFUGE, and the ACCESS so far from the HEMO_WORKSTATION and the LH750.  Move the CHEM_WORKSTATION, CENTRIFUGE, and the ACCESS in the same area as the HEMO_WORKSTATION and the LH750.  Also, combine the SPECIMEN_DROPOFF01 and SPECIMEN_DROPOFF02 into one spot.   

9.
What if the PHLEBOTOMIST did not have to go into the computer to enter when the specimen was collected?  Eliminate the appropriate steps and move the SPECIMEN_DROPOFF area to the other side of the tech’s workstation, so it is closer to the door and the PHLEBOTOMIST does not have to travel as far.
10.
Now print the new LEAN Assessment, and compare the results with the previous report.  Is the second assessment better?  Why or why not?
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